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IV.

Description of Item

This resolution approves the implementation and preparation of a biennial budget
beginning with fiscal years 2010 and 2011. Upon adoption, Elected Officials and
Departments shall submit their two year budgets to the Mayor by October 1,
2008. The Mayor will then submit the consolidated biennial budget to the Shelby
County Board of Commissioners by December 1, 2008.

The purpose of the biennial budget is to provide more time for oversight of
County operations and to give greater lead time for budget and appropriation
decisions. In addition, the adoption of a biennial budget will assist the County in
controlling expenditures.

Administration and Finance will prepare budget guidelines, forms and instruction
for distribution by August 15, 2008.

Source and Amount of Funding

Not applicable.

Contract Items

Not Applicable.

Additional Information Relevant to Approval of this Item

Administration recommends approval of this resolution.



Item# Prepared by Alicia Lindsey

Commissioner Approved by
County Attorney

RESOLUTION APPROVING IMPLEMENTING A BIENNIAL OPERATING
BUDGET FOR SHELBY COUNTY GOVERNMENT
SPONSORED BY COMMISSIONER LILLARD

WHEREAS, It is the desire of the Shelby County Board of Commissioners to
implement adoption of a biennial budget beginning with fiscal years 2010 and 2011; and

WHEREAS, It is the desire of the Shelby County Board of Commissioners to
begin the review of the proposed operating budget in the winter of 2009; and

WHEREAS, Resolution No. 34 approved the Fiscal Year 2009 Operating Budget
on June 2, 2008.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF SHELBY COUNTY, TENNESSEE, That all Departments
and Elected Officials of Shelby County Government shall submit to the Mayor within
120 days of the adoption of the FY09 Budget Resolution a budget for FY10 and FY11.
The Mayor shall within 180 days of the passage of the FY09 Budget Resolution present
such multi year budget to the Budget Committee of the County Commission.

A C Wharton, Jr.
County Mayor

Date:

ATTEST:

Clerk of County Commission

ADOPTED
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